
10

Working in Partnership with...

Perrigo, the UK’s leading supplier of own label OTC medicines, nutritional 
supplements and herbals, has been buying tooling from I Holland for many 
years. More recently I Holland has become Perrigo’s sole supplier of tablet 
compression tooling and the two companies are now working together on 
new development projects as partner organisations.

When selecting their partner, key drivers 
for Perrigo were short lead times (fast, 
guaranteed delivery within 3 weeks), 
price competitiveness, and quality.  
These factors have formed the basis 
for a successful partnership ever since. 
Perrigo is now also enjoying the benefits 
of broader I Holland services such as 
Research & Development and Tablet 
Design.

Over the last 6 months I Holland has been working with 
Perrigo to solve production issues with one of its more 
aggressive products.  The product, a licensed slimming aid, 
was causing severe compression problems and excessive 
wear on its existing tooling.  The tooling for this product 
was supplied by a competitor and only produced 3.2 million 
tablets before tablet definition was lost due to excessive wear 
of the punch tip face.  However, after analysis and consultation 
with I Holland’s Research & Development department Perrigo 
agreed to trial Holland PharmaGrade-Premium punches and 
dies and production capacity has already doubled to 6 million 
tablets with the tooling still in production.  They are no longer 
experiencing edge wear or crowning on the tablets, nor any 
loss of tablet definition. With the competitor’s tooling this was 
occurring mid-batch which was very costly to the production 
run. Perrigo will now continue to use I Holland’s Premium 
steel for production of this product. Perrigo’s Manufacturing 
Manager Paul Hughes states that the key benefits of switching 
to I Holland’s premium steel tooling are:

Increased tooling life
Less scrap / re-work of batches due to wear 
Time and cost reduction - getting things right first time
Hands on technical guidance and support

For the future, Perrigo intend to continue to fully utilise I Holland’s 
expertise and technical support to solve production problems.  
An example of this is the trials planned on a highly oxidising 
material. Further wear resistance trials will also take place and 
I Holland is also advising on other treatments that will extend 
tooling life for shaped tooling and the use of alternative steels 
from the Holland PharmaGrade range.  Perrigo has also already 
enjoyed the benefits of I Holland’s tablet design service, where 
we have consulted on a change of breakline design to avoid fill 
problems.

For I Holland’s Research & Development Department, working 
in close partnership with Perrigo has been invaluable in terms 
of the feedback obtained from the trialling of development 
treatments in the PharmaCote range.  We would like to thank 
Perrigo for allowing open access to their production facility and 
for the excellent feedback provided.
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Managing our Perrigo relationship

Rob Blanchard
Development Engineer leading 
the project

Ray Griffiths
Senior Area Account Manager, 
responsible for the Perrigo account
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Near-Net-Shape (NNS)

I Holland has proactively addressed 
the new dynamics of this market 
by adapting its own supply chain 
operations,  in order to  better meet 
the changing  requirements of its 
customer base.  

I Holland has traditionally purchased its steel from the 
local UK subsidiary of a specialised European tooling 
steel supplier.  This has been specially developed over the 
years to combine properties ideal for achieving exacting 
standards demanded in the tablet tooling manufacturing 
process (i.e. good machinability and formability).  This 
allows for the highest quality finish, embossing detail 
and dimensional stability in tablet production, whilst 
at the same time delivering outstanding strength & 
wear characteristics in the end product.  The steel was 
traditionally delivered in bar form to exacting quality 
standards and every process from sawing bars to length 
and preparing the components for the critical embossing 
process was completed in house. 

However, faced with the pressing need to replace much 
of the equipment undertaking this work, and preferring 
to see hard earned investment funds spent on increasing 
capacity and improving quality in the critical finishing 
process, the option of outsourcing the preparation of 
simple machined blanks was begun.  

I Holland found a partner in the Far East that began 
exploring the potential of cold forming techniques.   Having 
the advantage of exceptional steel quality enabled us to 
benefit from the development of not just a metal blank, 
but the creation of a “Near-Net-Shape” component that 
was to allow the redundancy of one third of the previous 
production stages existing within the company.  This new 
cold forming process further enhanced the grain structure 
and properties of the material and required between 10% 
and 50% less raw material for each individual component.

One of I Holland’s biggest competitive advantages lies in the 
unique quality of its raw materials, an area the company will 
never compromise.  To guarantee this, it was decided that the 
raw material would continue to be purchased and managed 
directly by I Holland from the UK via its same European 
partner working alongside its new partner in the Far East.

The new Near-Net-Shape blanks have been flowing into the 
factory of I Holland for some months now and operational 
benefits are evident.  Every stage of the remaining process 
has become easier because of the reduced variation at the 
outset. Non-conformances have been significantly reduced 
and free capacity realised beyond any of the original 
estimates, with every single I Holland punch manufactured 
and finished in the I Holland factory.

I Holland always strives to offer the most cost effective 
solution to our clients and it would be wrong to consider 
that lower cost was the only benefit of the near-net-shape 
project.  I Holland’s end customers now benefit from:

Shorter lead-times
More flexible response
Lower prices
Even better products
Undiminished technical support.  

For more information please email us at info@iholland.co.uk
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Recent economic changes in the Pharmaceutical industry 
have initiated cost reductions and asserted pressure on the 
supply chain.


